Testimonial from Scottish Government.   June – end Dec 07

1.  I am the Business Change Manager on the eHR project in The Scottish Government. Andonella worked with the project team on a number of workstreams and was particularly helpful in managing the detailed preparatory work for the significant and various learning interventions required to get the staff in the HR Shared Services Centre ready for go-live. Throughout this time, Andonella was professional, very flexible, calm and committed to the project. Andonella is a good team player who fitted in immediately with the project team (made up from both internal staff and external contractors) and made everyone feel good about their work and the objectives. She also worked with various members of the team coaching them to work with additional responsibilities in the project."

Andy Lippok 
Business Change Manager (eHR) 
The Scottish Government 

2.  Simon Glass, IT Trainer responsible for the technical aspects of the e-HR programme who Andonella worked closely with. 

· You made me feel welcome and secure which helped me integrate into the team and also become productive quickly. You shared your knowledge and expertise freely despite the fact I was a stranger and an ‘unknown quantity’. 

· You have a cheerful and positive approach to resolving problems and issues. Other members of the team say that they find you: “friendly, helpful, a very nice person and well presented” 

· You have excellent ‘client management’ skills and set manage client expectations well 

· Regarding work tasks, you are professional, organized, proactive and attend to things straight away 

· Even though you work part-time you gave our project a full-time commitment. I know that work can clash with home activities but you always seemed to find a way to get ‘our’ jobs done. In the ‘run-up’ to training and during ‘roll-out’ you volunteered to come in on non-work days, I really appreciated that. 

· You are good at delegating, assigning and monitoring progress of tasks; I found your gentle reminders helpful when I had forgotten to do something 

To Sum Up

You should be proud as you delivered a very successful training project against demanding deadlines and other constraints.  Although it was a team effort we could not have achieved our successes without your significant contribution. I will always be grateful for the way in which you shared the ‘load’ and helped me to achieve our mutual goals. I really hope there will be an opportunity to work together in the future. 
3.  Andonella worked with the Scottish Government from June 2007 until December 2007.  From October 2007 she worked on our HR Shared Service Centre Process Re-engineering Programme.  Andonella was responsible for reviewing our current recruitment processes then recommending how these could be improved upon based on her previous HR  experience.  Andonella worked well with the recruitment team and ensured they were engaged throughout the project.  She was not afraid to challenge and was very disciplined in ensuring staff delivered promised work on time and would pursue where necessary.  Andonella’s lively personality and professional attitude allowed her to integrate quickly with Scottish Government staff making her a valuable member of the team.  We are currently in the process of implementing her recommendations and would have no hesitation in using her skills in the future.
 Lorraine Brown
Head of HR Shared Services
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